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REQUIREMENTS BY COLLABORATION, by Ellen Gottesdiener (Addison-Wesley,
2002): This one may strike many developers as too soft a subject to bother
with. That would be a mistake, because without good requirements a project is
just a morass. Written by an experienced facilitator, this book digs into a
methodology for holding "requirements workshops" to help groups quickly come
to agreement on what a project is meant to accomplish. Next time you're ready
to wrestle with the opening stages of a new project, check this one out,
especially if you're working in the business software arena.
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