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Hi, Ellen - 
 
I'd like to share some conferences happenings: 
 
Next week I'm off to Salt Lake City for the Agile 2011 conference. 
I'm thrilled that EBG Consulting has been selected to present three 
sessions at the largest agile conference on the planet! 
 
We'll be sharing essential analysis practices that fuel successful 
agile teams. Mary Gorman and I are pairing on a workshop in the 
Customer track (a.k.a. "stage"), I am pairing with agile testing 
guru Janet Gregory for a Testing track workshop, and Mary 
presents a business rules tutorial in the Testing track (see more on 
these, below). 
 
If you'll be at the conference, please stop by one of our sessions so 
we can meet! 
 
FYI: The IIBA BABOK agile extension core team is meeting in Salt 
Lake City for a pre-conference working session. I’m looking forward 
to working with my international colleagues on this endeavor. 
 
I've just wrapped up planning for two events I'm chairing this fall: 
  
- the two-day Business Analysis and Requirements Workshop (at 
Better Software/Agile Development Practices) 
- the Agile Summit (at Project World/World Congress for Business 
Analysts). 
 
It's an honor to collaborate with colleagues Jennifer Brownson, 
Greg Cohen, Linda Cook, Pamela Johnson, Debra Lavell, and Kent 
McDonald, on these two exciting events. 
 
Below, I share more info on some of next week's conference 
sessions. Read on! 
 
Best regards, 
 
~ ellen


Ellen Gottesdiener, 
President and Principal Consultant 
EBG Consulting, Inc. 
http://www.ebgconsulting.com 
twitter: www.twitter.com/ellengott
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Business Analysis in Agile Development: 
Interview with Mary Gorman
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Mary Gorman answers questions about EBG's upcoming Agile 2011 
conference session on using "structured conversations" to deliver 
value on agile projects, her tutorial on business rules, and shares 
some information about our (in process) book. Read Lisa Crispin's 
interview with Mary here. 


 
 
 


Agile Requirements Exploration with Tester 
Collaboration
 
The tester mindset is crucial for verifying requirements. The 
business analysis mindset is crucial for validating requirements. 
Blending these is a powerful way to get the right requirements, and 
get them right. Read my summary of why I am collaborating with 
Janet Gregory for this Agile 2011 workshop in my recent blog post. 
 


Public Training Courses Discount
 
We occasionally deliver our flagship offerings publically. Below are 
our September and October public training offerings (location in 
Cincinnati, at our U.S. public training partner MaxTrain). Register 
soon to take advantage of the early registration discount! 


Course Dates Notes
Comprehensive Business 
Analysis Roadmap to Success 
 
Bundles our eLearning plus 
our action packed 3-day 
instructor-led training course, 
Roadmap to Success 
Comprehensive 
 
Registration page link here 
 


September 
20-22


You get access to our 8 
course eLearning 
curriculum (Foundation 
for Requirements 
Development & 
Management) for 3 
months and a copy of 
The Software 
Requirements Memory 
Jogger 


Agile Requirements: 
Collaboration to Define and 
Confirm Needs 
 
Registration page link here


October 
18-19


Newly updated; learn to 
slice requirements for 
agile success; packed 
with practical simulations 
and exercises. 
 


Acceptance Testing: Elicit and 
Validate Requirements for 
Success 
 
Registration page link here


October 20 Our newest course! 
Combine with Agile 
Requirements or 
Comprehensive for fully 
integrated learning. 
 


Discount: 10% off when you register using promo code 
EBGPROMO11 up to 45 days before class' start date. 
 
Group Discount: For groups of 4 or more, please contact 
allen@maxtrain.com for group pricing. 
 
These courses are endorsed by the International Institute of 
Business Analysis (IIBA®) and align with the IIBA's Business 
Analysis Body of Knowledge (BABOK®) applicable tasks and 
techniques. All earn you PDs or CDUs (see course description on 
our website for details). 
 
Note: At any time, you can register for our self-paced eLearning 
curriculum, Foundation for Requirements. Use discount code 
FRSWR04 to receive your 10% discount for this 8-course 
curriculum. Learn more in this video tour. 
 


Upcoming Events (through September) 
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1. Between the two of them, Ellen Gottesdiener and Mary Gorman 
present three different workshops at Agile 2011 in Salt Lake City, 
Utah, August 8-11, 2011.


2. Mary Gorman presents a webinar for IIBA members, "Business 
Rules and Data Requirements: Analyzing in Tandem for Success," 
September 8, 2011. (Registration info forthcoming via the IIBA). 
 
3. Sue Burk presents "Business Analysis for Data Warehousing and 
Business Intelligence" at the Greater Boston IIBA Chapter on 
September 8th. 
 
4. Sue Burk delivers our Comprehensive training (bundled with our 
eLearning curriculum) at MaxTrain in Cincinnati, Ohio on 
September 20-22, 2011. Details above. 
 
 
5. Ellen presents a keynote on Agile Requirements, along with a 
one-day pre-conference training, "Accelerating Value with Agile 
Requirements" at the DREAM 2011 conference in Utrecht, The 
Netherlands. 


 
 


Archive Issues 
 
Visit our archives to read prior Success with Requirements issues. 
Sample topics include successful retrospectives, purposeful 
business analysis learning, and more. 
 


Publication & Reprint Information


I invite you to reprint material from Success with Requirements in 
other electronic or print publica-tions provided 1) the following 
copyright notice is used, "Written and edited by Ellen Gottesdiener, 
copyright EBG Consulting, Inc., [year]. All rights reserved." and 
2) a link to http://www.ebgconsulting.com is included in the 
credits. 


Please send us copy of the publication that includes our reprint, 
along with a cover note referencing that it is a reprint.


Success with Requirements is a trademark of EBG Consulting, Inc. 


Privacy & Subscription


This newsletter is sent only to confirmed "double opt-in" 
subscribers who have signed up at http://www.ebgconsulting.com.


EBG Consulting, Inc. does not sell, rent, or loan subscriber 
information to any third party. 


 


  
Copyright 2011 ebgconsulting.com 


 


 


 


 
 
This message was sent to ellen@ebgconsulting.com from:


EBG Consulting | 419 Hudson Road | Sudbury, MA 01776


Email Marketing by 


Manage Your Subscription  |  Forward To a Friend 
View this message in the iContact Community:    View message    Comment on this message    Receive as 
RSS 
Share this message with others:    del.icio.us    Digg    reddit    Facebook    StumbleUpon 



http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Febgconsulting.com%2Fabout.php%23ellen

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Febgconsulting.com%2Fabout.php%23mary

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fagile2011.agilealliance.org%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fagile2011.agilealliance.org%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.theiiba.org%2FAM%2FTemplate.cfm%3FSection%3DHome

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Febgconsulting.com%2Fabout.php%23susan

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fboston.theiiba.org%2Findex.php%2Fchapter-events%2Fevent-listing%2Fdetails%2F64-IIBA-GBA%2520September%25208%2C%25202011%2520Chapter%2520Meeting

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.dreamevent.nl%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.dreamevent.nl%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Febgconsulting.com%2Farchive.php

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com%2F

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.ebgconsulting.com

https://app.icontact.com/icp/core/message/forward?m=31345440&s=1034993171&c=QPDJ&cid=55376

https://app.icontact.com/icp/mmail-mprofile.pl?r=1034993171&l=101485&s=QPDJ&m=31345440&c=55376

http://www.icontact.com/a.pl/144186

http://app.icontact.com/icp/mmail-mprofile.pl?r=1034993171&l=101485&s=QPDJ&m=31345440&c=55376

http://app.icontact.com/icp/core/message/forward?m=31345440&s=1034993171&c=QPDJ&cid=55376

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%23commentform

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fcommunity.icontact.com%2Fp%2Febgconsulting%2Fnewsletters%2Fsuccesswithrequirements%2Fposts%2Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%23commentform

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31345440&c=55376

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31345440&c=55376

http://community.icontact.com/p/ebgconsulting/newsletters/successwithrequirements/rss.xml?r=1034993171&l=101485&s=QPDJ&m=31345440&c=55376

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fdel.icio.us%2Fpost%3Fv%3D4%26noui%26jump%3Dclose%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fdel.icio.us%2Fpost%3Fv%3D4%26noui%26jump%3Dclose%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fdigg.com%2Fsubmit%3Fphase%3D2%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fdigg.com%2Fsubmit%3Fphase%3D2%26url%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Freddit.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Freddit.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.facebook.com%2Fsharer.php%3Fu%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.facebook.com%2Fsharer.php%3Fu%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.stumbleupon.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B

http://click.icptrack.com/icp/relay.php?r=1034993171&msgid=31345440&act=QPDJ&c=55376&destination=http%3A%2F%2Fwww.stumbleupon.com%2Fsubmit%3Furl%3Dhttp%253A%252F%252Fcommunity.icontact.com%252Fp%252Febgconsulting%252Fnewsletters%252Fsuccesswithrequirements%252Fposts%252Fsuccess-with-requirements-mary-gorman-on-agile-business-analysis-requirements-ex%26title%3D[Success%2Bwith%2BRequirements]%253A%2BMary%2BGorman%2Bon%2BAgile%2BBusiness%2BAnalysis%253B%2BRequirements%2BExploration%2Bwith%2BTester%2BCollaboration%253B%2BPublic%2BTraining%2BDiscounts%253B%2Band%2Bmore%2B





 





